ST T T

" | Approved For Release 2000/06/13 : CIA-RDP78-03996A000100020009-4

ﬂ"-"'f . /

24 0 ) O | oo

1 Aprid 1952

VMEMORANDUM FORt ASSISTANT DIRACTOR FOR POLICY COORDINATION
T ROUCHs Chief, Aduinistration and Logistics Staff
SURJECT: Table of Organization Logisties Division

l. The lLogistics Division, Ops, doss not, and cannot,
, under the ;resent conditions, adequately perfom the functions . ‘
aro considered essential. The partial results obtained by the
Division have demcnstrated that the proper functioning of this
gtalf elanent is not cnly extremsly deasirable but essential ¢o
successful cyeratlon, The results obtained, due to a1 extreme
shortase of persoruiel, have been accanplished to a rreat extent

in a nit and miss fashion with hasty and faulty wnalysis, and ‘

inadequate coordination and planning. The res:lts jroduced under

thcee adverse conditions, althowh leavin: much to be desired, T A

nave beyork: douht ;roven to be invaluable., The personnel pres-
ently assi ned or in process cannot adequately cops with the
logistical support problems with which this organiszation is faced.

2. Suwmitted herewith is a proposed T/0 for Loristice
Division indicating the desired strenpgth and distribution of
rersonnel (Tal A) snd a modification af the proposed T/0 (Tab B)
which indicated only that psrsonnel desmed the minizum essential
ywier the current situation for the psrformance of the functions
ageigzwd Yo this Division,

3. This Iivision staffed as indicated in the proposed
T/0 (Tav 4) ean preperly and adequately perform ite assigned
finctions., It can parform the proper analysis and effect ade-
nuate coordinatimn, provide comend and other staf elements with
thwo necessary stalfl ruldance ancd exsreiss the staff supervision
necegcary to assure adequate, efficient, and tiwely loiistical
s.nort to the operatisng of this apency, It wlll 2ls0 be adle
to anticipate and nrovide the detailed and sc-urate analytical
reports Lo caoaraand and the other staf?f eloments as to ~he present
wil  rojectec support capabilities so essential to adequate
srarac.ions planning.

.o The sroposec 1/0 as 10difibd by Tad I indicates the nini-
1un personnel essential to fulfill the func.ions. This winivm was

determined only
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;;'{[/W/ynbd o preséntad] stosk control and ssoomting o:‘a:t

be ‘properly inspected se leng as this branch dose
the niniaus personnsl required. The results whish .
branch is designed to produse are eonsidered vital to the
proper unctioning of camand,

c, mmmunmam&-mm‘
fulfilled its funstien in the servies fislds; howwver,

the lask of qualifted pereonnsl has seriously cwrtailed
Uses activities. Ths fasilities e installations fuhctions

have not been undertaken except to a very limited degres,
in effort is currently being mads to develop a much-nseded
{acilities inventory. This activisy is a project of the
alr support officer, who is also asting chief of the branch.
Satisfactory res.lts obviously cannot Le prodused under :
this condition. This organization within the foresseable
future will require supply Lase facilitiss in various parts
of the world, uuch is required in the development of spaoe
requirements, staf’ juidance in site sslsction, layout and
desin cf these facilities, Considerable data has been
developed in this connection} howswver, the lack of qualified
personnel prevents satisfactory campletion o’ nNOCessary
studies and actions,

d. The Supply franch has received special emphagis in
the aitiorization of position vacancies and assipment of
psraornel. “ensral familiarity with supply provlams and a
lack of appreciation of the importanee of other locistie :
sctivities and responsidilities assiyned this Divigion has
resilted in an unbtalanced orranization in personnel amd
qualifications., Consequently, the efforts of assigned
psrsavwe]l have been diverted into activities in which their
experience is limited, This situation requires additional
time and produoces less than the desired results. In spite
©” these handicaps, and contrary to what the fore;oing may
indicate, nuch has heen agcamplished, The value of these
accar;lishments is now beconing apparent and recornised,
They includes roquiresents developrent and sulmission
procucires, the develemment of stock control procedures and
ingtallation, in one area, of a stock control center, the
operstion ol a requisition control and accountiny ;recedure
pending the world-wide installation and operation of stoek
control centers, the development of considerai:le logistie
planning data and -uldes, and the adaptation of these
procedures and aids to =achine accounting systams. -f
course, the nomal routine star.’ puidance, coorcination,
arxl assistance has bveen and will continue to be accampiished
to the fullest extent the ca abilities of this Division
will peruit. ‘

e, The Cffice
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7/ @&, The 0fftce of the Chisf, Logistics Division, has been
and continues to be sericusly handicapped in providing adainig-
trative support to the Lranches. The [resently authorised i
force is insufficient to process division psrsonnal actions,
handle nail, keep docusent lo-'s, and accomplish the necessary
filing in addition to their stenographic duties. There is )

an urgent need for ths opsration of a central filing system
within the Division. The practice of each office or section -
maintaining individual files is cumbersonme, wasteful, an(L‘ *,
discourages proper coordination, Proper handling of actiocei/
papers within such a central system will also perait much :
more effective supervision by the Chisf of Divigion and ‘assist
in assuring; timely completion of all staff actions. '

Le In view of the situation outlined above, imwnediate m‘did
actlon toward improving the personnel situation in Logisties Divigiom )
Is indicated in order to assure essential staff assistance tc the

comsander in dischargin: his }gapmzibilit.y to provide and adequately
supsrvise the loristic support ‘of Ope operations.

7. lecammenda‘lons:

a, Tt is recomended that the Table of Organigation | N
enclosed as Tadb L be ap;rowved,

be It is urrently mcm;mru&od that position’ v‘acancic_u A

. positions as indicated Ly Tsib [,
. hiel, logistics iﬂ.ﬂi;ﬂli P
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